Ecoland Institute

Communicating Change, Sustainability
and Social / Environmental Responsibility
An experiential, practice-based
seminar to help you
communicate effectively with
all your stakeholders

It is easy to
engage your
own peers,
but what about people with totally
different worldviews, personalities or
goals? Helping people understand the
importance and need of acting in ways
that are sustainable is challenging when
they do not share your values or mindset.
In fact, change agents and project leaders
in the sustainability, social or
environmental fields often find this their
greatest challenge.
This one-day workshop is designed to
expand your capacity to communicate
using language and context that aligns
with different stakeholder groups.

Three Essential Conditions

Materials

During the seminar you will learn an integral
approach for effective communication marked
by three conditions:

You will get a super handy cheat sheet
that will provide you with what to say to
whom, and especially what not to say,
and also who your biggest ally will be.
You will receive an introduction into one
of the world’s most comprehensive
models for understanding the drives and
values of different people: Spiral
Dynamics.

Stage of development. Within people there
are different levels of engagement with
sustainability and environmental awareness.
We will practice recognizing these levels. You
will learn to communicate with keen attention
for the worldview of your conversation
partners, so your message resonates and you
can captivate the target audience with your
story and for a higher goal.
Communication Skills. You will become
aware of your own communication skills and
develop the ability to (a) use lingo that lands,
(b) deeply listen and clearly explain, (c)
suspend your judgments, and (d) ask the right
questions.

State of being. Learn how to center yourself
and be fully present, so you are radiant and
inclusive. You will be able to embody your
passion, lead and really connect.

Peer support
The special ingredient for this day is peer
support. Through role play we will share
and practice together how to engage
stakeholders in our crucial work. There
will be ample
room to share
experiences,
challenges, and
success stories.

Program - Saturday 31 January 2015
12:30 - 1:00

Welcome.

1:00 - 2:15

Introduction Spiral Dynamics (stages)

2:30 - 3:00

Communicating to different world views (skills)

3:00 - 3:15

Break

3:15 - 4:15

Practice rounds, role playing

4:15 - 4:45

Embodiment (state) and using your voice

4:45 - 5:00

Wrap-up.

5:00 - 6:00

Social (optional)

What others say:
“If you want to go deeper regarding an Integral Approach
toward sustainability and learn from the best in the field,
then this is the workshop for you.” Lara Toensmann, MSc,
formerly JP Morgan, ABN AMRO Bank. Program
Director CSR in Action! Nyenrode Business University,
The Netherlands.

Logistics

About
Michiel Doorn has over 25 years of international
experience in environmental and sustainability research
and consulting with industry and government. His
passion is to facilitate profitable change toward more
resilient, purposeful holistic and sustainable practices.
Enabling organizations, individuals and teams to learn,
cooperate and co-create. He recently spent five years in
the Netherlands working on cutting-edge, multidisciplinary organizational, and social innovation
initiatives.
Michiel has been coaching and teaching sustainability and
environmental awareness for many years to professionals and students. He is the
author of two books that deal with our deeper relationship to the world and
numerous academic and policy papers and reports for US and European clients.

Ecoland Institute (ELI) , Cary, NC is a 501(c) (3) non-profit organization of
multi-disciplinary experts responding to issues of sustainability and resiliency.

The Abundance Foundation, Pittsboro NC, brings people together to
exchange ideas and to build strong, sustainable and interconnected communities in
the Piedmont of North Carolina.

Location - Ecoland Institute Office, 1144
Executive Circle, Cary, NC 27511.
Date: January 31, 2015.
Pricing: $45 for non-profit employees and
individuals. $95 for for-profit.

For more information
Call or email Michiel Doorn,
919 741 4246,
michiel.doorn@me.com

To register:
http://abundancenc.org/event/
communicating-for-sustainability/

